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Building Stability | Cultivating Opportunity | Strengthening Communities
Fertile Ground Incorporated invests in housing, food access, workforce development, and community
partnerships to create stronger neighborhoods and lasting community resilience throughout Georgia.

Mission
Investment

Affordable housing,
rehabilitation, and

neighborhood
stabilization.

Community
Development

Revitalization, land
activation, and

sustainable investment

Gardens, food pantry,
urban agriculture, and
distribution.

Workforce
Development

Training, apprenticeships,
certifications, and career

pathways.

Organizational
Capacity

Outreach, education,
partnerships, and long-

term environmental
stewardship.

$1,700,000

2026
Operating Budget

Support affordable
housing development,

revitalization, and
stability initiatives.

Food Access

Housing Stability

Food Security

Strong leadership,
compliance, and grant

administration.

Sustainability

How Your Investment
Works

Housing

Expand gardens, food
distribution, pantry

operations, and urban
agriculture.

Workforce
Provide apprenticeships,

certifications, paid
training, and workforce

pathways.

Community
Strengthen neighborhoods

through partnerships,
education, and sustainable

investment.

Partnerships
Outreach, education,

partnerships, and
engagement.

FINANCIAL STEWARDSHIP
The 2026 Operating Budget reflects Fertile Ground Incorporated's commitment
to directing the majority of resources toward mission delivery while maintaining

responsible governance, transparency, and long-term sustainability.

www.FertileGroundIncorporated.com | 2740 Broad Street, Austell, GA 30106 | fertilegroundincorporated@gmail.com | 770-693-7091

Personnel 35.0% Facilities 7.9%
Housing 31.8% Engagement 4.1%
Food Access 10.9% Governance 2.1%

Personnel $595,000

Housing $540,000

Food Access $185,000
Workforce $140,000
Facilities $135,000
Engagement $70,000
Governance $35,000



Georgia 501(c)(3)

2026 OPERATING BUDGET
Building Stability  |  Cultivating Opportunity  |  Strengthening Communities

Fertile Ground Incorporated invests in housing, food access, workforce development, and community
partnerships to create stronger neighborhoods and lasting community resilience throughout Georgia.

Total Operating Budget

$1,700,000
Investment Area Amount %

Personnel & Contracted Services $595,000 35.0%

Housing & Land Development Programs $540,000 31.8%

Food Access & Community Infrastructure $185,000 10.9%

Workforce Development & Apprenticeships $140,000 8.2%

Facilities, Operations & Insurance $135,000 7.9%

Community Engagement & Fundraising $70,000 4.1%

Governance, Compliance & Contingency $35,000 2.1%

TOTAL $1,700,000 100%

www.FertileGroundIncorporated.com
2740 Broad Street, Austell, Georgia 30106  |  fertilegroundincorporated@gmail.com  |  770-693-7091

Fertile Ground Incorporated

*  Less than 15% allocated to operations, administration, and governance combined

FINANCIAL STEWARDSHIP
The 2026 Operating Budget reflects Fertile Ground Incorporated's commitment to directing the majority of organizational resources toward
mission delivery while maintaining responsible governance, transparency, operational excellence, and long-term sustainability.

*  Over 8% supporting workforce development initiatives
*  Nearly 11% dedicated to food access and community infrastructure
*  32% invested directly into housing and land development
*  35% invested in people and organizational capacity

KEY FINANCIAL HIGHLIGHTS

Strengthen neighborhoods through partnerships,
education, outreach, and sustainable investment.

Community Partnerships & Events
Provide apprenticeships, certifications, paid training,
and workforce pathways.

Workforce Development

Expand gardens, food distribution, pantry operations,
and urban agriculture infrastructure.

Food Access

Support affordable housing development, neighborhood
revitalization, rehabilitation, and housing stability
initiatives.

Housing Stability
HOW YOUR INVESTMENT WORKS
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Fertile Ground Incorporated

Every dollar invested strengthens housing, food access, workforce opportunity, and neighborhood resilience for lasting public benefit.
GROWING COMMUNITY TOGETHER

We welcome partnership with foundations and philanthropic institutions, corporate and employer-sponsored
giving programs, local governments and public agencies, anchor institutions, and community stakeholders.

PARTNER WITH US

We prioritize transparent financial reporting; proper segregation of restricted and unrestricted funds; program-
specific tracking for grant-funded activities; and alignment with public-sector and foundation compliance
standards. Community trust and funder trust are built through structure, clarity, and consistency.

COMMITMENT TO ACCOUNTABILITY

Grant and institutional funding directly supports program delivery, transportation and cold-storage infrastructure,
staff and coordination capacity, technology and data systems, and organizational stability. This structure allows
Fertile Ground to scale responsibly while maintaining financial integrity.

HOW GRANT FUNDING IS DEPLOYED

Contingency & Emergency Reserves  $10,000
Compliance Filings, Reporting, Evaluations  $15,000
Board Development & Governance Support  $10,000

7. Governance, Compliance & Contingency — $35,000
Printing, Signage, Materials  $10,000
Donor Engagement & Fundraising Tools  $15,000
Communications, Website, Storytelling  $20,000
Community Outreach & Events  $25,000

6. Community Engagement & Fundraising — $70,000

Office Supplies & Administrative Costs  $20,000
IT Systems, Software, Data Security  $20,000
General Liability, D&O, Property Insurance  $40,000
Facility Costs (spaces, utilities, maintenance)  $55,000
5. Facilities, Operations & Insurance — $135,000

Instructional Partners & Facilitators  $35,000
Training Materials, Certifications, Safety Gear  $40,000
Apprenticeship Stipends & Participant Support  $65,000

4. Workforce Development & Apprenticeships — $140,000
Program Transportation & Logistics  $15,000
Tools, Equipment, Storage, Irrigation  $65,000
Food Pantry Coordination & Procurement  $55,000
Community Gardens & Urban Agriculture  $50,000
3. Food Access & Community Infrastructure — $185,000

Property Stabilization & Safety  $50,000
Sustainability & Energy-Efficiency Upgrades  $60,000
Construction & Rehabilitation  $250,000
Pre-development (surveys, feasibility, zoning)  $180,000
2. Housing & Land Development — $540,000

Payroll Taxes & Benefits  $110,000
Legal, Accounting & Audit Services  $60,000
Development / Grant Writing (contract)  $45,000
Finance & Grants Administration (contract)  $55,000
Community Programs Coordinator  $55,000
Operations & Compliance Manager  $65,000
Program Developer & Housing Dev. Manager  $125,000
Executive Director (Founder) + Assistant  $80,000

2026 OPERATING BUDGET — DETAILED BREAKDOWN
Line-item detail for each investment category

1. Personnel & Contracted Services — $595,000


