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2026 OPERATING BUDGET

Building Stability | Cultivating Opportunity | Strengthening Communities

Fertile Ground Incorporated invests in housing, food access, workforce development, and community
partnerships to create stronger neighborhoods and lasting community resilience throughout Georgia.

Total Operating Budget

$1,700,000

Investment Area Amount %
Personnel & Contracted Services $595,000 35.0%
Housing & Land Development Programs $540,000 31.8%
Food Access & Community Infrastructure $185,000 10.9%
Workforce Development & Apprenticeships $140,000 8.2%
Facilities, Operations & Insurance $135,000 7.9%
Community Engagement & Fundraising $70,000 4.1%
Governance, Compliance & Contingency $35,000 2.1%
TOTAL $1,700,000 100%

HOW YOUR INVESTMENT WORKS

Housing Stability Food Access

Support affordable housing development, neighborhood Expand gardens, food distribution, pantry operations,
revitalization, rehabilitation, and housing stability and urban agriculture infrastructure.

initiatives.

Workforce Development Community Partnerships & Events

Provide apprenticeships, certifications, paid training, Strengthen neighborhoods through partnerships,
and workforce pathways. education, outreach, and sustainable investment.

KEY FINANCIAL HIGHLIGHTS
* 35% invested in people and organizational capacity
* 32% invested directly into housing and land development
* Nearly 11% dedicated to food access and community infrastructure
* Over 8% supporting workforce development initiatives
* Less than 15% allocated to operations, administration, and governance combined

FINANCIAL STEWARDSHIP

The 2026 Operating Budget reflects Fertile Ground Incorporated's commitment to directing the majority of organizational resources toward
mission delivery while maintaining responsible governance, transparency, operational excellence, and long-term sustainability.
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